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DII
ADDRESSES
HIV/STI SENSITIZATION, 
TESTING, TREATMENT, 
CARE AND SUPPORT 
NEEDS OF MARKET 
VENDORS
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VISION
Healthier and more productive 

communities
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To improve the quality of 
life of the informal sector 

communities through 
interventions that mitigate 

the impact of disease, 
promote sustainable 

development and 
empower them to 

champion their own 
development.

VISIONVISION
Healthier and more productive 

communities

VISION
Healthier and more productive 

                         
• Integrity           
• Accountability                  
• Responsiveness         
• Confidentiality

                         CORE VALUES

                         
• Integrity           • Excellence  
• Accountability                 • Commitment   
• Responsiveness         • Fairness
• Confidentiality
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MANAGEMENT
Senior management team spearheads the day to day operations of the organization on 
behalf of the BoD and it is headed by the Executive Director

STAFFING:  
Currently DII has a pool of 20 fulltime and 250 part time staff as 
well as community volunteers. DII maintains the policy of recrui-
ting professional and competent staff to fill the positions in the 
organizational structure and sustain different projects being 
implemented. The staff is of diverse professionalism that include; 
Business/Trade experts , marketing experts, Development 
Experts, Social Workers, health and behavioral specialists, Coun-
selors, Nutritionists, IT/Communication Experts, Accountants, 
Drivers, Public Administration and management, M&E specialists  
and Environmental experts .

DII owns a permanent and fully equipped Head Office located in Kampala, Mulago Hill. 
This houses the secretariat of DII and doubles as a coordination office for DII central 
Uganda region programs.  The organization also has a multiplicity of assets which 
include, 40acre of land, vehicles (02), printers (15), photocopiers heavy duty (05), 
computers for each project staff, office furniture among others. These assets facilitate 
the smooth running of DII work in delivering community programmes.

INFRASTRUCTURAL 

CAPACITY:
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FINANCIAL MANAGEMENT AND INTERNAL CONTROL ACTIVITIES:
Over the years, DII has managed projects of up to an annual budget UGX 2.5 
Billions. Funding is realized mostly from donor partners as those listed below, 
Non-direct programme costs are funded through DII/community contributions. DII 
has well established internal financial controls and procedures. The organization 
operates a strict policy of transparency and accountability. Relevant operational 
guidelines/policies have been developed and are strictly followed in the day today 
administration of the organization business. These include financial management 
manuals, human resource, transport and procurement (all available on request). The 
accountant keeps proper books of accounts on all programme activities assisted by 
accounts assistants. DII follows all financial procedures/reporting as agreed with 
partners. A reputable external auditor e.g. Ernest & Young appointed by the Board, 
sometimes in conjunction with the partners, audits the organization accounts 
annually (a recent audit is available). All bank accounts of DII are in the names of the 
organization. As a rule different funded projects have separate bank accounts. 
During DII Strategic Plan Development 2019-2023, DII developed 10 Projects 
focusing on Health, Climate and Environment, Agricultural Development, Financial 
Literacy, Enterprise Capacity Building, Human Rights, Education, Community 
Development Promotion, Governance and Institutional Strengthening. 

SUMMARY OF PROJECTS AND DONATIONS RECEIVED

Is a community based organiza-
tion comprising of HIV positive 
market vendors who regularly 
meet to provide psychosocial 
support to each other and engage 
in positive prevention activities. 
Their overall objective is to 
improve social and economic 
livelihood of PLWAs in 
St. Balikuddembe, Nakawa and 
Parkyard markets

Is an initiative that addresses 
HIV/AIDS awareness, prevention, 
testing, care and support in 3 
markets; St. Balikuddembe, 
Nakawa and Parkyard markets.

PROJECT DESCRIPTIONPROJECTUGX USDs FUNDERPERIOD

SIKYOOMU

MARKET VENDORS AIDS
 PROJECT - PHASE I

STEVEN LEWIS 
FOUNDATION

ROYAL
 NORWEGIAN

 EMBASSY

33,307,0002007 - 2010

2005 - 2007 2,250,968,000 625,268

AMOUNT

9,252



Is a community based organiza-
tion comprising of HIV positive 
market vendors who regularly 
meet to provide psychosocial 
support to each other and engage 
in positive prevention activities. 
Their overall objective is to 
improve social and economic 
livelihood of PLWAs in 
St. Balikuddembe, Nakawa and 
Parkyard markets

Is a community based organiza-
tion comprising of HIV positive 
market vendors who regularly 
meet to provide psychosocial 
support to each other and engage 
in positive prevention activities. 
Their overall objective is to 
improve social and economic 

St. Balikuddembe, Nakawa and 
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2013 - 2017

2017 to Date AHF – UGANDA 
CARES

AHF – UGANDA 
CARES

DII-AHF STEEPSCALE UP
 INITIATIVE

Providing HTS services in Kampala,
 Wakiso, Soroti and Luwero. This is 
a grant from AHF - Uganda Cares. 
We carry out HCT services that include 
HIV testing, and Linkage of positive 
clients into care and treatment at Uganda 
Cares facilities and government affiliated h
ealth facilities. other services provided 
include Cervical cancer screening and 
Family Planning services

7,758,960,014
ROYAL 

NORWEGIAN
 EMBASSY

2008 - 2012

2010

2011 27,213,000 

68,146,000

9,243,514,000
ROYAL 

NORWEGIAN
 EMBASSY

UNITED WAY
 UGANDA

GLOBAL FUND GLOBAL FUND

MARKET VENDORS AIDS
 PROJECT - PHASE II

Was an initiative implemented to 
addresses HIV/AIDS awareness, 
prevention, testing, care and support 
in 15 markets; St. Balikuddembe, 
Nakawa, Parkyard, Bugolobi, 
Kamwokya, Kansanga, Katwe, 
Kitintae, Nakulabye, Wandegeya, 
Natete, Nalukolongo, Bwaise, 
Nakasero and Mukono markets.  

WOMEN VENDORS 
MALARIA PREVENTION 

PROJECT (WOMAP)

Is an initiative with a major aim to 
develop the capacity of women 
working in the informal sector to 
prevent malaria transmission and 
manage malaria attacks. This was 
implemented in four markets in 
Kampala.

It was a grant from the Global 
fund to train health service 
providers in STD management
 as well as distribution
 of condoms. 

Initiative to scale up 
integrated HIV services in 

the informal sector 

STRENGTHENING 
HIV/AIDS RESPONSE IN 
MARKET COMMUNITIES

An initiative to increase access of up to 
date HIV/AIDS information in the 
targeted communities through 
mobilization of people annually for 
HCT at Uganda Cares’ clinics and 
outreaches, referral to ART clinics for 
treatment and promoting client 
retention.

Is an initiative implemented in both the 
15 markets in Kampala, Mukno and 
Wakiso and additional 9 markets in 
Mbarara, Lira and Mbale districts

Providing HTS in Kampala, Wakiso, 
Soroti and Luwero. This is a grant from 
AHF - Uganda Cares. We carry out 
HTS that include HIV testing and 
Linkage of positive clients into care 
and treatment at Uganda Cares 
facilities and government affiliated 
health facilities. other services 
provided include Cervical cancer 
screening and Family Planning 
services

2013

2,567,643

18,929

7,559

1,666,667600,000,000

2,155,267

498,6811,795,250,058
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 WHERE WE WORK
• Kampala Capital City:St. Balikuddembe, Park Yard, Nakawa, Bugolobi, Kamwokya, Kansanga,       
            Katwe, Kitintale, Nakulabye, Wandegeya, Nateete, Nalukolongo, Bwaise, Nakasero and Mukono

• Mbarara Municipality: Makhan Singh, Mbarara Central, Nyamityobola and Rwebikona Markets

• Mbale Municipality: Main Super Market, Main Market, Kumi Road and Soroti Road Markets

• Lira Municipality: Lira Main Market

• DII AHF-UC Steep HCT/ART scale-up program with AHF-UC to enable thousands of people to be 
 counseled, tested, referred and maintained in care and treatment.  It is undertaken within the
 districts of Soroti, Hoima, Kampala, Wakiso, Luwero and Rakai. 

DII THEMATIC AREAS
DII’s main thematic programmes areas include: Health promotion and access, food security and Nutrition, as 
well as advocacy and capacity building programs for communities in all the mentioned thematic areas. DII target 
communities are both rural and urban poor communities in Uganda. 
MAVAP comprise of DII’s major thematic area, with programs being implemented in all the markets in Kampala 
district, Mukono, Wakiso, Mbale, Soroti, Lira, Hoima, Luwero and Mbarara. Mostly, DII’s major MAVAP activities 
are conducted with the goal of improving people’s accessibility to services.

WHO WE WORK WITH
Women
Men
Youth
Elderly
Vulnerable children
People living with HIVAIDS
Urban poor
Rural Communities 
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PROGRAM AREAS
1. Health – provision of an integrated range of preventive, diagnostic and treatment services 
          for HIV, AIDS Cervical cancer screening, STIs and other endemic opportunistic infections,  
          reproductive health and Malaria 
2. Capacity building – enhancing competencies of targeted communities, including the  
          marginalized groups e.g., women, youth, disabled persons, to mitigate the impact of HIV and  
          AIDS as well as to assume responsibility for their own development
3. Livelihood security forOrphans and Other Vulnerable Children (OVC) – provision of  
          livelihood support for OVC in markets and their hinterlands
4. Environmental conservation –DII engages communities in activities that integrate  
          biodiversity conservation with improved access to reproductive health, family planning and  
          identifies conservation family friendly livelihood activities like agro forestry, tree planting and  
          use of renewable energy resources.
5. Research & Development– DII links research and development issues in line with  
          community needs. These include identification of the key challenges faced by the 
 communities 
6. Institutional strengthening includes;

o  A Professional and dedicated BoardS
o  A highly skilled and dedicated workforce
o  A vibrant and receptive beneficiary community
o  A Collaborative and complimentary partnerships



DII PAST AND CURRENT PROJECTS SINCE ITS INCEPTION

i) THE MARKET VENDORS AIDS PROJECT (MAVAP)
• Established in 2005 
• The project goal is to mitigate the impact of HIV/AIDS on market vendors 
• MAVAP is an initiative that addresses HIV/STI sensitization, testing, treatment, care 
and support needs of market vendors. 
• Serves a population of 112,700 vendors and 300,000 customers who visit the 
targeted markets on a daily basis.

ii) SIKYOMU MARKET VENDORS AIDS SUPPORT GROUP
• A community based organization comprising of market vendors living with     
  HIV/AIDS and AIDS. 
• Overall objective of the project - to improve social and economic livelihood of    
  people living with AIDS (PLWAs)
• SIKYOMU has 224 (113M, 111F) members who meet regularly to support each    
 other and engage prevention by positives’ activities.

iii) THE WOMEN VENDORS MALARIA PREVENTION PROJECT (WOMAP)
• WOMAP is an intervention that is designed to enhance the capacity of women   
  working in the informal sector to prevent malaria transmission and manage malaria  
 attacks among themselves, their families and PLHIV.

iv) ORPHANS AND VULNERABLE CHILDREN (OVC)
Children who do not go to school and engage in petty trade and is a common sight 
in all markets DII initiated the OVC program with a goal of supporting and 
empowering orphans and other vulnerable children to acquire life skills, access 
health information and treatment and develop their own enterprise that would 
enable them engage in less risky behaviors
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v) STRENGTHENING HIV/AIDS RESPONSE IN MARKET COMMUNITIES (SHAREM)
Overall GOAL of SHAREM- To mitigate the impact of HIV/AIDS and foster development in the 
targeted market communities

• SHAREM project is implemented in 9 markets that is; 
o Mbarara District -Makan-Singh, Mbarara Central, Nyamityobola and Rwebikona markets, 
o MbaleDistrict - Central market, Bugwere Road market, Kumi Road market and Kikindu market in  
 Namakwekwe.
o Lira District - main market 

• The project is built on eight years of DII’s successful provision of comprehensive HIV/AIDS   
 services in 15 urban markets, through its Market Vendors AIDS Project (MAVAP).

• SHAREM project benefits an estimated number of 95,900 vendors, their families, customers 
(estimated at 150,000) and residents of market hinterlands.  

V)  DII - AHF-UGANDA CARES STEEP SCALE UP PROGRAM
• Under this program, DII supplements AHF-Uganda Cares work by mobilizing, referring, as well  
 as following up clients to ensure increased access to HCT
• plus treatment and care services uptake in Kampala, Wakiso, Soroti, Luweero and Rakai   
 districts

VI)  Friends of the environment (FOTE)
Aims at educating and saving the environment of polythene bags through the market vendors as 
attitude change and markets as attitude change centers.

VII)  Women Health and Enterprise Development Action (WHEDA)
To ensure women are economically empowered,have access to health services, improved 
coordination of community market based clincial services and increased financial literacy among 
women .

VIII)  Community based agricultural Development and innovation Hub (CADIH)
To contribute to poverty alleviation,sustainable livelihoods among subsistence farmers and help 
transform small holder farmers to commercial farmers.

IX)  Action for Climate Empowerment of Women in Markets (ACEWOM)
To mobilise,engage,harness the knowledge,skills and leadership of women in climate action  to 
empower them as change agents in their communities .

X)  Financial Literacy for market Vendors project(FILMVP)
To train market vendors in financial literacy,business partnerships,savings culture,investment 
skills and facilitate financial and business knowledge sharing among market vendors to help 
make informed choices.



info@diiuganda.orgwww.diiuganda.org diiuganda

DII PAST AND CURRENT PARTNERS, FUNDERS 
� AIDS Healthcare Foundation-Uganda Cares
� Norwegian Ministry of Foreign affairs 
� Kampala Capital City Authority, (KCCA)
� United Market Vendors Association (UMVA)
� AIDS Information Centre (AIC)
� Infectious Diseases Institute (IDI)
• Stephen Lewis Foundation (SLF)
• United Way Uganda (UWU)
• Global Fund
• Australian High Commission, Nairobi
• MTN Uganda, 
• DFCU Bank Uganda
• National Forum of People Living with HIV/AIDS Networks in Uganda (NAFOPHANU)
• Uganda Network of AIDS Service (UNASO)
• Uganda Women’s Efforts to Save Orphans (UWESO)

DII PAST AND PRESENT PROJECTS IN PICTURES

President Museveni visiting DII Stalland receiving DII IEC materials from the staff 

1. MARKET VENDORS AIDS PROJECT (MAVAP)



DII PAST AND PRESENT PROJECTS IN PICTURES
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A medical camp organized 
by DII in Kyotera District

Trained Peer Educators  from all the 
15 markets during the Capacity Building 

Graduation Ceremony at the 
UMA Conference Hall

A peer educator 
demonstrating condom

 use in Luwero

The Norwegian Parliamentarian delegates 
interacting with market vendors at Nakawa market.
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2. SIKYOMU MARKET VENDORS AIDS SUPPORT GROUP

Sikyomu Women 
market vendors in a 
queue for the Cervi-

cal, Hepatitis B 
testing and Family 

planning sessions in 
Nakawa market clinic
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DII Peer Staff (in orange dress) and Pro-
grams Manager (extreme left) together with 
Peers Educators after a WOMAP activity in 

the market 

Some of the OVCs under DII, doing a practical session at New Standard Garage, in Lira 
District as part of their Vocational Training (Left: Ronald welding and Right: Isaac 

doing motor repairs) 

The Guest of Honour (in suit) assisted by 
the DII staff, demonstrates the use of a 
mosquito net as he commissions the 

Malaria program

3. WOMEN VENDORS MALARIA PREVENTION PROJECT (WOMAP)

Malaria program

4. ORPHANS AND VULNERABLE CHILDREN (OVC)
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5. STRENGTHENING HIV/AIDS RESPONSE IN MARKET COMMUNITIES (SHAREM)

The past Norwegian Ambassador to Uganda 
H.E. ThorbjornGaustadsaether (in a cape) 

being led by DII Patron(also in a cape) 
Amb.(Rtd) Angelina Wapakabulo as he and  

team toured Soroti Road in Mbale

The Ambassador who 
had just launched 
SHAREM Project, 

being taken through 
the process of volun-
tary counselling and 

testing.

6.  DII - AHF-UGANDA CARES STEEP SCALE UP PROGRAM

DII team in the field 



Development Initiatives International participated in the third (3rd) SDG 
marathon/run Organised by Go Green under the theme; “Running for Clear Air” 
which was held on the 27th October 2019 at Kololo Independence grounds.
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7.   Action for Climate Empowerment of Women in Markets (ACEWOM)

ED DII Decorating 
Mr. Njuki Ibrahim 
Who led in the 3rd 

position in the SDG 
Run.

DII emerged with 2 winners in the 10(ten) Mr. Njuki Ibrahim in the male 
Category and Ms. Nuwagaba Edian in the female category. 

ED Kabasindi,  DII
Awarding Ms. Nuwagaba Edian 

Who led in the SDG Run.
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